March 20, 2012 



Mike Foster, Chairman 
Upper Cumberland Development District 
1225 South Willow Street 
Cookeville, Tennessee 38506-4194 

RE: Resignation 

Dear Mr. Foster: 

By means of this letter I hereby submit my resignation as Executive Director of the 
Upper Cumberland Development District, effective March 20, 2012. 

I find this resignation necessary because of the "fire storm" that has been created by 
Channel 5 News media and a few other individuals in regard to the project "Living the 
Dream". 

I would like to point out in this submission of my resignation that I have not been 
afforded an opportunity to respond to, or explain to the Board, or to the personnel 
committee, any of the allegations that have been made against me by the News Media. I 
feel that this slanted publicity has harmed this organization and has harmed me in my 
position as the Executive Director to the point where I can no longer be effective in 
caring out my duties. 

I passionately believe in the project "Living the Dream". I have worked diligently on this 
project and donated many hours of my own time and made many contributions of my 
own personal property toward this project. However, because of my enthusiasm and 
efforts to try to expedite the completion of this project, I admit that I have made some 
mistakes and also made some errors in judgment. I emphatically deny however, that I 
have ever personally profited in any way in caring out my duties as the Executive 
Director of this organization beyond my salary, benefits, and the expenses that I was 
allowed in accordance with the policies that were in place at the time. 

I sincerely regret that it has become necessary for me to submit my resignation because I 
feel so deeply about the project "Living the Dream", and would like to see it completed 
for the benefit of the elderly and disabled people in this district. Because of my passion 
for this project, after my resignation I am willing to work without any compensation to 
see that this project is completed. 



I worked several years as the Executive Director for the Upper Cumberland Development 
District and I attach for your review my personal performance evaluation that was done 
by the personal committee that dates from July 1, 1995 through January 19, 2011. 

Upper Cumberland Development District is a fine organization and has provided 
significant service to young and old people of this district who live in unfortunate 
circumstances. The News media and a few of my critics have seen fit to zero in on items 
that make sensational news stories while over looking the many accomplishments of this 
organization. I will always support this organization and regret very much the damage to 
its reputation because of some of the errors in judgment on my part. 

I thank all of you for the support given to me in the past and again, I am willing to do 
anything in my power to complete and make the project "Living the Dream" a success. 



Respectfully yours, 




Wendy Askins 



Encl. 

cc: Mr. John Pelham, Chairman of Personal Committee 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONNEL PERFORMANCE EVALUATION 



NAME Wendy Askins POSITION Executive Director 

Performance evaluation is a part of the Upper Cumberland Development 
District's personnel management program, and- is used to improve the employee's 
work performance through periodic fair appraisal of his/her performance. 

Factors Considered Performance Rating 

1. Attendance and punctuality; use of leave 1 2 3 4 ji. 

2. Communication skills - oral and written 1 2 3 4 jL 

3. Accepts responsibilities 1 2 3 4 5, 

4. Working relationships - within organization 1 2 3 4 jL 

5. Keeps supervisors and others informed of activity 1 2 3 4 jL 

6. Quantity and quality of work; meets deadlines 1 2 3 4 5, 

7. Industrious — - 12 3 _4 5 

8. Initiative — — - 1 2 3 J, 5 

9. Thoroughness 1 2 3 4 JL 

10. Ability to accept criticism and effect change — — 1 2 3 4 _5_ 

11. Knowledge of job or field of specialization 1 2 3 4 JL. 

12. Follows and carriesoout directions 1 2 3 4 _5 

13. Conscientious — ■-• 1 2 3 4 JL 

14. Effectiveness on job — 1 2 3 4 _5_ 

15. Willing to assist beyond regularly assigned duties - - 1 2 3 4 J. 

16. Complies with established policies and procedures 12 3 4 5, 

17. Attitude toward job and organization; loyalty; integrity - 1 2' 8 '4 _jL 

RATING: 1 - Unacceptable 4 - Superior 

2 - Needs Improvement 5 - Outstanding Overall r>j 

3 - Satisfactory ■• > ''• Rating — 



Evaluator 

Comments: / n „*n»L, H A <. P * ^ S. &*U2 * « r ^^^^ 

rrn £ . 



Executive Director ■ Date 

Comments : . 



I have reviewed my performance evaluation. 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
f\ PERSONAL PERFORMANCE EVALUATION 

NAME: /t/ fiUt POSITION €LCuftAe 

Performance Rating 

1. Attendance and punctuality 1 2 3 

2. Communication skills '1 2 3 4 (b) 

3. Working relationships within organization 1 2 3 4^J3^> 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (£) 

5. Quality of Work 1 2 3 

6. Initiative - Assertiveness 1 2 3 4 dJD 

7. Ability to accept constructive criticism 1 2 3 (4) 5 

8. Job knowledge 1 2 3 4 

9. Follows direction 1 2 3 4 

10. Conscientious. 1 2 3 4 £> 

11. Willing to assist.beyond regularly assigned duties 12 3 4 &) 

12. Complies with established policies and procedures -\ 2 3 Q) 5 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ;1p 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (jp 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall y, 

3 - Satisfactory Rating fo 

Evaluator: La/H Date: /- 2-/- 97 

Comments: 

a^J h*s a-f/xioc^ -pe> /fueviSA ■fl^.^^c^Hy^- blfi^n o~ <V<a.ch.d*.' w\s 

Executive Director: b/tAxrA^T^^A Date: $,^^^2-1 \ c i1'] 

Comments: . 



I have reviewed my performance evaluation. UJihjIu J\qMu^ \ 7 ? 

Signature/ Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONNEL PERFORMANCE EVALUATION 



NAME 



jjV (>" POSITION^ 



Performance evaluation is a part of tie Uppei 
District's personnel management program, and is us< d 
.nil nerformance through periodic fair appraisal o 



work performance 



Cumberland Development 
to improve the employee s 
his/her performance. 



Factors Considered 

1. Attendance and punctuality; use of leave — 

Communication skills - oral and written \ 

Accepts responsibilities 

Working relationships - within organization 
Keeps supervisors and others 'informed of activity 
Quantity and quality of work; meets deadlines 
Industrious 

'initiative 

Thoroughness 

Ability to accept criticism and effect change 
Knowledge of job or field of specialization 



2. 
3. 

4. 

5, 

6. 

7. 

8. 
9. 

10. 

11. 



1Z. Follows and carriesi-out directions 

13. Conscientious 

14. Effectiveness on job 

Willing to assist beyond regularly assigned 



15. 



p erformance Rating 

— 1 2 3 4 <^T) 

— 1. 2 3 4 (S) 
.- 1 2 3 4 (IT) 
-- 1 2 3 4 C£j 
1 2 3 4 (3^ > 

— 1 2 3 ' 4 dP 

— 1 2 3 4dD 
.— 1 2 3 4 (V 

12 3^5 

1 Z 3 (§) 5 

1 2 3 (D 5 



d J Li es 



and procedJV 



16. Complies with established policies 

17. Attitude toward job and organization; loyalty 



RATING: 1 - Unacceptable 

2 - Needs Improvement 

3 _ Satisfactory 



Evaluator 
Comments : 



4 - Superior 

5 - Outstanc 1 



ing 





Executive Director 
Comments: 




o 

T ItaUD row 



inworl mv net-rnrmnncn evaluation 



1 2 3 4 Ci, 

1 2 3 4(4) 

1 2 3 (J? 5 ' 

1 2 3 4 &D 

; 1 Z 3d) 5 

itegrity - 1 V 3 " * £P 
Overall ^/\., 



Rating 



/ j 



3- y- — 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONNEL PERFORMANCE EVALUATION 




NAME <» »~" s^^rr, POSITION 




n c n „,, a in a Hnn is a nart of the Upper Cumberland Development 

Perfo rmance Rating 

Factors Considered 



1. Attendance and punctuality; use of leave 

2. Communication skills - oral and written 

^ 2 3 4 /lO 

3. Accepts responsibilities ' 



1 2 3 4. '!p 
1 2 3 4 (£) 



, c o i ^ J 

5. Keeps supervisors and others informed of activity 



Working relationships - within organization 1 2 3 4 



12 3 4 ,<jp 



6. quantity and quality of work; meets deadlines 1 Z 3 (f> 5 



7. Industrious 

8. Initiative 

g. Thoroughness 

10. Ability to accept criticism and effect change — 

11. Knowledge of job or field of specialization 

12. Follows and carriesoout directions 

13. Conscientious H 

14. Effectiveness on job 

15. Hilling to assist beyond regularly assigned duties 

16. Complies with established policies and procedures ■ 

17. Attitude toward job and organization; loyalty; integrity 



1- 2 3 4 t5J 
1 2 3 4 © 
1 2 3 Q) 5 ' 
1 2 3 <<P 5 
1 2 3 4 (&) 
. 1 2 3 4 dP 
.1 2 3 4(£p 
-12 3 4 dD 

- 1 2 3 4 <tp 
.- 1 2 3 Q) 5 

- 1 2' ' 4 (f5 



RATING: 1 - Unacceptable £ - Superior Overall 

WXU 2 - Needs Improvement 5 - Outstanding ^ ^ 

3 - Satisfactory ' ' 



Evaluator 



Comments: _J2MJ^JJi^-—^/- — ; — r . / , „ 



Executive Director <XJi^ 
Comments: . 



EMPLOYEE PERFORMANCE EVALUATION 




TOTAL 



, , ^^.lOB^OKCANaXTlON^rrSJ 




TOTAL 

OVERALL RATING 

O / ^ — \\ Q r*y i" 

Evaluator_/_i£_^ / . *-^-^r> 

Overall Comments ^ 



Executive Director US^ZzZJ^ f 



Date / sZ_^l . 

— 

Date . / 



Overall Comments . 



I have reviewed my performance evaluation. 




EMPLOYEE FERTORMANCE EVALUATION 




TEAM LEADER COMMENTS 



ACTION PLAN 




TOTAL 




PART A 
PART B 
PART C 
PARTE 
PARTE 



WORK QUALITY 
(10 POINTS) 

WORK QUANTITY 
(15 POINTS) 

WORK ORGANIZATION 
(15 POINTS) 

ADMINISTRATIVE RESPONSE 
(20 POINTS) 

ATTITUDE TOWARD JOB AND 
ORGANIZATION 
(60 POINTS) 



J4- 



/f 



TOTAL 

OVERALL RATING 



Evaluator _ 



Unacceptable 
Needs Improvement 

Satisfactory 

Outstanding 

Superior 

Possible total points 



1-25 
16-50 
51-75 
76-100 
101-130 

130 



L 



Date . 




EMPLOYEE NAME 



TITLE . 




MPLOYEE STATUS CHANGE 




"S3 RATE CHANGE 



FROM 



CHECK ALL APPLICABLE AREAS 



□ MERIT □ PROMOTION □ GENERAL ' □ DEMOTION , , 
Q SCHEDULED S3 OTHER Cs^— 



Q JOB CLASSIFICATION FROM 
Q TRANSFER 



TO. 



Q PROMOTION 



| | OTHER 



Q TERMINATION 



DATE 



Q RESIGNATION 



Q DISMISSAL 



RETIREMENT 



Q LEAVE OF ABSENCE FROM 



TO . 



O OTHER (EXPLAIN) 



Originated ^U^Zkc^O^L 
Approved by . . 




Employee Notification 



Date 
Date 
Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
CLAIM FOR TRAVELING EXPENSES 



Carol Hamblen 



Page 1 of 



DATE: 04/06/2001 

PROGRAM: 

CHECK NO.: . 



For the Month of March 2001 



TRANSPORTATION 



OTHER EXPENSES [TEMZE & 
EXPLAIN 



24.00 
2.00 



ACCUMULATIVE MLES: 



DATE OF 1AST EXPENSE CLAIM: 



S24.00 
$2-4.00 




/APPROVED: 



i-age 1 




mm MAHAGtMEHT POLICY 



Per Diem rates for DISTRICT OF COLUMBIA 

Effective October 1, 2000 



Frames 
Version 



Per diem locality 



Key city (I) 



J County and/or 
other defined 
location 
(2,2) 



WASHINGTON 



Maximum 

lodging 

amount 

(room 

rate only 

-No 

Taxes 

Included) 

(a) 



WASHINGTON, 
DC (ALSO THE 
CITIES OF 
ALEXANDRIA, 
FALLS 

CHURCH, AND 
FAIRFAX, AND 
THE COUNTIES 
OF 

ARLINGTON, 
LOUDOUN, 
AND FAIRFAX 
IN VIRGINIA; 
AND THE 
COUNTIES OF 
MONTGOMERY 
AND PRINCE 
GEORGE'S IN 
MARYLAND). 
(SEE ALSO 
MARYLAND 
AND 

VIRGINIA.) 



Maximum 
per diem 
rate (4) 
(c) 



Click 
Here to 

be Added 
toJisLof 

Pjx)p_erties 



Property 
Listings 
at 

Per diem 




http://policyworks.gov/org/mai 



n/mt/homepage/mtty P erdiem/ P erdiem.c£rn?st=DC&yi 



=2001 



3/30/01 



EMPLOYEE PERFORMANCE EVALUATION 



Employee's Nome - Las 


, First, Middle 
M 




Position Title 


Today's Date 
1/^(02, 


Team Lender 




Start Date of Current Position 




Period ofEvaluation 

From p-anuc,^ 1 To Jwoa^ 3.00Z- 

~„ T-^n ITT UMPI nW.TS 


Type of Evaluation 

Probationary fl A " nUal [xl El " □ 






S 

1 


ECTION 1 - TO B 

Job 
Knowledge 


E COMFLit I r.u 
PART A -\ 

□ 

Constantly 
requires 
assistance 

I 


VORK QUAL 

□ 

Orten 
requires 
assistance 

2 


ITY (20 POINT. 

- □ 

Knowledge, 
adequate for 
job 

3 


3) 

□ 

Good 
knowledge 

4 


Thorough, 
comprehensive 
knowledge 

5 


SCORE 

.... 


TEAM LEADER COMMENTS 


ACTION PLAN 


2 


Accuracy 


□ 

Frequently 
repeated 
errors; Never 
corrected 

1 


□ 

Some 
errors 
corrected 

2 


□ 

Accuracy 

with 
minimal 
errors 

3 


□ 

Infrequent 
errors; 
usually 

consistent 
4 


□ 

Consistently 
without errors 
in work 

5 








3 


Neatness 


□ 

Frequently 
unacceptable 

1 


□ 

Untidy, 
illegible 

2 


a 

Average; 
acceptable 

3 


□ 

Neat and 
legible 

4 


Always neat 
and legible 

5 








4 


Confidentiality 












Meets policy 
standard 

5 


- 







TOTAL £\ 



— PART B - WORK QUALITY (15 POINTS) ^~ 


SCORE 








51 


□ 


-Q| 


SO 




1 


Quality 
OrWork 


Does not meet 
requirements 

1 


Does just 
enough 
to get by 

2 


Volume of 

work is 
satisfactory 

3 


Industrious, 
exceeds work 
requirements 

4 


Extremely 
energetic; 
Volume 
exceeds 
requirement 
5 




2 


Job 
Efficiency 


□ 

Inefficient 
I 


□ 

Not 
always 
1 efficient 

2 


□ 

Efficiency is 
satisfactory 

3 


□ 

Very efficient 
4 


Highest f 
1 degree of 
1 efficiency 
5 




3 


Initiative 


□ 
Indifferent 

1 


□ 

Often lazy 
2 


□ 

Average 
industriousness 
3 


. 13 

Hard worker, 
willing to do 
_more 

1 1 


a 

Exceptionally 
diligent 

_ 

TflTA 


,, <arW 



FART C - WORK ORGA NIZATION ( IS POINTS)_ 



Organization 
Of Work 



□ 



Unable to 
manage 
workload; 
inconsistent 
1 



□ 



Occasionally 

allows" 
workload to 
build up 
2 



□ 



Handles 
■workload 
with normal 
ability 
3 



□ 
Very good 
ability in 
organizing 
priorities 
4 





Exceptionally 
adept at 
managing 
workload 
5 



Adaptability 



□ 



Little 
adaptability 



□ 

Resistant to 
change 



□ 

Moderately 
adaptable to 
change 



□ 

Very 
adaptable; 

adjusts 
quickly to 

change 
4 



Exceptional 
versatility 
with 
change 



Dependability 



□ 

Often doesn't 

complete 
assignments 



□ 



Frequently 

requires 
assistance in 
completing 
assignments 
2 



□ 



Complains 

while 
completing 
assignments 



□ 



Can be 
expected to 

follow 
through on 
assignments 
4 



Always 
performs 
assignments in 
most reliable 
fashion 
5 



"TEAM. LEADER LUAii>ir-iN i ;> 


JOINT ACTICN PLAN 
T " J 








. 1 



TEAM LEADER COMMENTS 



ACTION PLAN 



TOTAL. 



PART D - ADMINISTRATIVE RESPONSE (ZO PTS./5PTS. PER CATEGORY] 


SCORE 


1 


Payroll 
Deadlines 


□ 

Orten late submitting 
Time and Travel 

1 


□ 

Usually turns in 
Time and Travel on Time 

3 


_B 

Always turns in 
Time and Travel 
sheets promptly and 
accurately 
5 




2 


Documentation 
Deadlines 


□ 

Often late meeting 

deadlines for 
d.ocument submittal 

I 


□ 

Usually meets deadlines 
for document submittal 

3 




Always meets 

deadlines 
for document 

submittal 
5 




3 


Returning 
Messages 


□ 

Shrugs off messages 
1 


□ 

Usually returns 
messages promptly 
3 


Always returns 
messages 
5 




4 


Checking in/Out 

With 
Communication 
Coordinator 


□ 

Often doesn't report 
in or out 

1 


□ 

Usually check in/out 
when leaving 

3 




Is very responsible to 
check irTor out 

5 





TOTAL. 





TEAM LEADER COMMENTS 


ACTION PLAN 

























Loyalty 



Integrity 



Honesty 



Temperament 



□ 



Undermines Minion 
of the Agency 



Fair 



□ 

Exhibits Indifference 
toward mission ofA£ency 



Little or no regard to 
agency values 



tcs not recall 
lations/deniea 



Frequently treats 
others 
Inappropriately 



Indifference toward 
agency values 



F.lr 



□ , 

Often forgets portions of 
situation 



Mr Q 
Often has moodj that 
interferes 
with work 



□ 



Good 
Rcsponds'm positive 
— manner 
upon request 



Good | | 

Embraces/ 
Exemplifies agency 

YslUCS 



Good p^j 

Reacts fairly to 
situations 

10 



SCORE 



Outstanding j y/j 
Seeks opportunities 
to 

support mission of 
Agency 
15 



Good 

Works -well with other 
on a regular basis 



Outstanding 
Exemplary regard for 
agency values 



15 



Outstanding \\^\ 
Voluntarily 
forthcoming with 
appropriate 
information 
15 



Outstanding j ^/j 
Always communicates 
in an appropriate 
manner 



TOTAL 



Ml 



TEAM LEADER COMMENTS 



ACTION FLAN" 



WORK QUALITY 
(20 POINTS) 



WORK QUANTITY 
(15 POINTS) 



WORK ORGANIZATION 
(15 POINTS) 




1 have rcvicwci 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: li )(6^rL . jvSltUto POSITION 0/i(U.lJr<tf L-'U'C^ - 



Performance Rating 

1. Attendance and punctuality 1 2 3 4 (^S) 

2. Communication skills '1*2 3 4 

3. Working relationships within organization 1 2 3 4 (§) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4' (3) 

5. Quality of Work 1 2 3 4 (f) 

6. Initiative - Assertiveness 1 2 3 4 © 

7. Ability to accept constructive criticism 1 2 3 (D 

8. Job knowledge 1 2 3 ^(&) 

9. Follows direction 1 2 3 4 © 

10. Conscientious 1 2 3 4 (§) 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 © 

12. Complies with established policies and procedures 1 2 3 4 © 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 © 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (§) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall / q 

3 - Satisfactory Rating LQ / 

Evaluator: ^U/^&^AxJl Cln^^tU^ ^^t^ Date: //^//^3 

Comments: Ql df)ifa\.dui/ ^ ^Ifcn Imam (hxJlde^ 



Executive Director: A<~j& y~!^k sH^ J Date: . in] i\l 

Comments: — 



I have reviewed my performance evaluation. 



Date 1 



Minutes 

Personnel Committee 
January 21, 2003 

The Personnel Committee met on January 21, 2003 at 10:00 p.m. at the UCDD 
offices on South Willow Avenue. 

The committee discussed the UCDD Employee Life Insurance Plan. Coverage 
for full time employees would be: 1.5 times earnings for employees up to 
$50,000; $5,000 for spouse coverage and $2,000 per child. As employees 
promote into higher positions life insurance will increase. Spouse and child will 
remain the same. Ed Hale made a motion to approve the Employee Life 
Insurance Coverage, seconded by Luke Collins. Motion carried unanimously. 

The Personnel/Grievance Committee evaluated the Executive Director. The 
committee feels Ms. Askins has shown outstanding organizational leadership 
skills through personnel selection and duty assignment. 

The Personnel Committee feels fortunate in having a proven leader. Glen Harold 
Donoho made a motion based on the evaluation the committee approve a 5% 
increase in salary, seconded by Luke Collins. Motion carried unanimously. 

There being no further business to discuss Ed Hale made a motion to adjourn, 
seconded by Luke Collins. Motion carried unanimously. 

Members Present : 

Luke Collins 
Edward Hale 
Hosea Winningham 
Glen H. Donoho 
Herd Sullivan 



EMPLOYEE STATUS CHANGE 



EMPLOYEE NAME _„ _ ^IMI 

^A^^A^^- EFFECTIVE DATE _Olj_^A 



TITLE . 



A3 



CHECK ALL APPLICABLE AREAS 



-0 RATE CHANGE FROM H^JAL 



0> 



TO. 



—a MERIT □ PROMOTION □ GENERAL . □ DEMOT.ON 
Q SCHEDULED □ OTHER _ — 



Q JOB CLASSIFICATION FROM 
Q TRANSFER 



TO. 



Q PROMOTION 



Q OTHER 



Q TERMINATION 



DATE 



Q RESIGNATION 



Qj DISMISSAL 



Q RETIREMENT 



Q LEAVE OF ABSENCE FROM 



TO 



O OTHER (EXPLAIN) 



9314736380 



TN TEGHNOLOSY CENTER 



PAGE 01/02 




TENNESSEE 
TECHNOLOGY 

CENTER at NlcMimwiHo 

(931) 473-5587 phone 
(931) 473-6380 fcx 

tt , rnmterland Development Di3toPt_t^ — , _ 



f931) 432-4242 — . " 



12/1G/20B3 10:1V 9314736380 

12U5/2B03 ia:B9 ISiismW 



1 3 4 <£) 

1 Attendance and punctuality ~ 

• 1 2 3 4 «y 

2, Communication sKMs ' 

3 Working relationships within organic™ ^ 

4 Ke^aup.rvfeor.nd/crE^utlv.DireCtorirrMmiedofarfiVrtV.... 1 * 3 4 © 

: 1 2 3 4 

S. Quality of Work 

1 2 3 4 © 

e. |r,W8tiv9--A99ertlV8nMB • 1 2 3 4 © 

7. Ability to acwptppnswotiveoriticfeni 1 2 3 4 @> 

b. JobMwwtedg* 31— 1 2 a '•• © 

9. Follows direction ■ 

1 % 3 4 

10. Conscientious - * «^ 

11. Willlngto^Wbeyond^utariyiM*^^.. 1 * * ^ jjj 

12. Complies with esteb^edpoiide, and procures 1 2 * 4 U 

M.^I^-h.p^CAppllestoSup^or^OnM. i Z » .4 © ^ 

^-Satisfactory 

Jf^y,0 Lilts Date- JSjj&M- 

Evador J[MktU4&&*!----~ - 7 ^ 

^^^^^^ 

juifa*^^*^ — 

_ Date: 

Executive Plroctor: 

Comments: . 




Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: lAa^^sK^ L POSITION WliAi^ 

Performance Rating 

u r, . 1 2 3 4 (§) 

1 . Attendance and punctuality ^ 

. ,. .... ■ 1 2 3 4 (5) 

2. Communication skills ^ 

1 2 3 4/?) 

3. Working relationships within organization ^ 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 @ 

. 1 2 3 4 (?5) 

5. Quality of Work ^ 

1 2 3 4 f^5) 

6. Initiative - Assertiveness v_y 

x- 1 2 3 4 (fe) 

7. Ability to accept constructive criticism 

.. 1 2 3 4 g) 

8. Job knowledge 

1 2 3 4 (§) 

9. Follows direction 

1 2 3 4 (q) 

10. Conscientious ^ 

1 1 . Willing to assist beyond regularly assigned duties 1 2 3 4 (5^ 

12. Complies with established policies and procedures 1 2 3 4 g) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ^ 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 ^ 

RATING: 1 - Unacceptable t'n^Lndina Overall 

2 — Needs Improvement Rating 

3 - Satisfactory — 

^^^^ 

' Date: : — 

Executive Director: — 

Comments: _ " 



have reviewed my performance evaluation. — ^ ; Dite" 





UPPER CUMBERLAND DEVELOPMENT DISTRICT 
" PERSONAL PERFORMANCE EVALUATION 

NAME: ffz^S POSITION s ^t^J^ ^lU c 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 ^} 

2. Communication skills ' 1 2 3 4 ® 

3. Working relationships within organization ' 1 2 3 4 ^ 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 ^) 

5. Quality of Work • 1 2 3 4 ® 

1 ? 3 A fb) 

6. Initiative - Assertiveness , w 

7. Ability to accept constructive criticism 1 2 3 4 ® 

8. Job knowledge 1 2 3 4 

1 2 3 4 (5 ' 

9. Follows direction ^-^ 

1 2 3 4 tK) 

10. Conscientious ^ 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 <£p 

12. Complies with established policies and procedures 1 2 3 4 ® 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ff) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4^5 

RATING: 1 - Unacceptable Ac Good 

2 - Needs Improvement f (5 4- Outstanding Overall 
3 -Satisfactory ^ Rating _^ 

■ Evaluator: ™ -JSfJ*^? 
Comments: T^S^ 

. ^. , Date: 

Executive Director: . — 

Comments: _ " ~ 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: ^UA^J^JM^ POSITION ^^^^^ 

0' 

Performance Rating 

. r. ... 1 2 3 4 ,J) 

1. Attendance and punctuality ^ 

. ,.„ 1 2 3 4 /'v 

2. Communication skills ^ 

1 2 3 4 /5 ^ 

3. Working relationships within organization 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 ^ 

1 2 3 4 /5 ) 

5. Quality of Work ^1 

1 2 3 4 f6 ) 

6. Initiative - Assertiveness 

1 2 3 Ay 5 

7. Ability to accept constructive criticism ^ 

1 2 3 4 

8. Job knowledge 

1 2 3 4 (5) 

9. Follows direction • 

1 2 3 4 

10. Conscientious 

1 1 . Willing to assist beyond regularly assigned duties 1 2 3 4 5 (jy 

12. Complies with established policies and procedures 1 2 3 4 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ^ 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 ^ 

RATING: 1 -Unacceptable J " oStandlnq ° vera11 M 7/0 

2 - Needs Improvement 5 - Outstanding ReAmg _ m / U 

3 - Satisfactory 

■ y f£ //? , ^ Date: Jllil?li 

. Evaluator: _^ ?Z W^^Z^ l^L^i=^ ^ 

Comments: __X^^Stefcl^ — _j^aU^^y- ,y 



Executive Director: 
Comments: 



Date: 



, have reviewed my performance evaluation. ; ; DateT 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NA ME: __JlZEM_Jl^i POSITION 

Performance Rating 

1 2 3 4 

1 . Attendance and punctuality 

. .... 1 2 3 4 © 

2. Communication skills 

1 2 3 4 ^5) 

3. Working relationships within organization ^ 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 © 

... 1 2 3 4 (5) 

5. Quality of Work 

1 2 3 4 (t) 

6. Initiative - Assertiveness 

1 2 3 4 d) 

7. Ability to accept constructive criticism 

.. 1 2 3 4 (D 

8. Job knowledge 

1 2 3 4 (B) 

9. Follows direction •■ 

1 2 3 4 (D 

10. Conscientious 

1 2 3 4 

11. Willing to assist beyond regularly assigned duties 

12. Complies with established policies and procedures 1 2 3 4 © 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (§J 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (sj 

RATING: 1- Unacceptable t'SLndina Overall _ ^ 

2 - Needs Improvement 5 - Outstanding Ratjng _ y_ &_ 

3 - Satisfactory 

Comments: : ~ 7~. ~~ 

__J^li^^_^-J^ 

Date: 

Executive Director: - 

Comments: . ' 




have reviewed my performance evaluation. 



Signature 



Date 



i IPPFR CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

l,\ J flik ' POSITION . ^■•i'"'' • — 

NAME: JAlMti-W^ " 

Performance Rating 

1 2 3 4 £_5) 

1 Attendance and punctuality 

1 2 3 4 (5) 

2 Communication skills 

■1 2 3 4 $ 

3 Working relationships within organization 

4 Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 5 

1 2 3 4 

5 Quality of Work 

1 2 3 4 

6 Initiative - Assertiveness 

1 2 3 4 (y 

7 Ability to accept constructive criticism 

1 2 3 A /a 

8 Job knowledge 

1 2 3 4 (? 

9 Follows direction fe 

•1 2 3 4 63 

10. Conscientious 1 2 3 4 

11. Willing to assist beyond regularly assigned duties ^34'^ 

12. Complies with established policies and procedures 1 2 3 4 ^ 

13 Attitude toward job and organization (loyalty, integrity) 12 3 ^ 

14. Effective leadership ability (Applies to Supen/isor Positions Only). 1 2 3 4tf 

RATING: 1:1523^0^ 4 5 Outstanding . Overall 
3 - Satisfactory 

/] / , / / Date: J2^ti^ 

. Evaluator: i ^UMmA — " ~ 

Comments: . — _ — — 



Date: 




Executive Director 
Comments: 



have rev 



iewed my performance evaluation. 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: 



{jJ&Jbh (V5£XUl . POSITION g^QJ^fc hxABc TQ/L 



Performance Rating 

1 . Attendance and punctuality 1 2 3 4 (£) 

2. Communication skills 1 2 3 4 ^3 

3. Working relationships within organization 1 2 3 4 (5) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (§) 

5. Quality of Work 1 2 3 4 © 

6. Initiative - Assertiveness 1 2 3 4 (J) 

7. Ability to accept constructive criticism 1 2 3 4 ® 

8. Job knowledge 1 2 3 4 (D 

9. Follows direction 1 2 3 4 (|) 

10. Conscientious 1 2 3 4 ® 

1 1 . Willing to assist beyond regularly assigned duties 1 2 3 4 (£) 

12. Complies with established policies and procedures 1 2 3 4 (5) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (£) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (jp 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 -Satisfactory Rating - ^ 

. Evaluator: JfvM&^lMMS^^ Date: L 2 " ^ ' ° J 

Comments: . 





Executive Director: 
Comments: . 



Date: 



I have reviewed my performance evaluation. . 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: lxL PC li.j TkKi'ng, POSITION pYOCAiil Ud. L>'i nfcfe 

Performance Rating 

1 . Attendance and punctuality 1 2 3 4 (s) 

2. Communication skills ' 1 2 3 4 ($) 

3. Working relationships within organization 1 2 3 4 (§) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (S) 

5. Quality of Work 1 2 3 4 (ffj) 

6. Initiative - Assertiveness 1 2 3 4 ^5) 

7. Ability to accept constructive criticism 1 2 3 4 ^) 

8. Job knowledge 1 2 3 4 (£) 

9. Follows direction 1 2 3 4 (tS) 

10. Conscientious 1 2 3 4 (|) 

1 1 . Willing to assist beyond regularly assigned duties 1 2 3 4 (Js) 

12. Complies with established policies and procedures 1 2 3 4 (j5) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (5) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 jfi 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Rating 7Q 



r 



Evaluator: 



/hi a n/ j„ /Jn< (Slim t $rs fomnrftl eaate. \ Z- iB-o3 



Comments: 

-fa WC'^'i*'^ far. / 

Executive Director: , . Date; — 



Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



12/16/2003 10:17 -31473S380 

12/13/2303 la: 09 33143_«« 



TN TECHNOLOGY CENTER PAGE 02/02 



UPPER CUHBERJuANP DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

name: . fJ^rd^sUms poamoN.Smiil^DWi^ 

Pyrformancn Rating 

1. AttendanC6 and punctuality 1 2 3 4 (§) 

2. Communication skills 1 2 3 4 © 

3. Working relationships within organization '.. 1 2 3 4 (IF) 

A, KeepSBupetviaorand/orEMOUllveDiretolnfbrmedofaptNily.... 1 2 3 4 
S. Quality of Work 1 2 3 4 

B. lnitfetiv_.~Assert|y_n-_s... 1 2 3 4 (8) 

7. Ability toa«eptpgn8trticrtlvepr1tici5m...,..,, 1 2 3 4 0) 

8. Job knowledge 1 2. _ 4 (E>$) 

9. Follows direction 1 2 3 4 ® 

10. Conscientious.. 1 * * «<© 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 

12. Complies with eatabHshw) policies and procedures 1 2 3 4 (§) 

13. Attitude toward Job and organization poyalty, integrity) 1 2 3 4 ® 

14- EiffecUv, iMtderohrp ability (Applies to Supervisor Positions Only). 1 2 $ .4 ^ 

RATING: 1- Unacceptable 4 -Good 

2 - Needs Improvement 5 - Outstanding Overall £ —\0 

3 -Satisfactory Rating ~— ^ 

Evaluaton ^/ M^- /n^fc^ _ Date; /&~//s/(l3 

Comment* /t fr^/i&i ^-i U^p ^r^^^f- <m Zt&*~ "7. ^"-v. 

____a__^T _~~ : ' . t M ^^^^^u^^^-xai3^^'^^ 

^^^-^^^ 1 __ . 

Executive Piractor: _ Date: __________ 

Commanls: . _ .. _. 



I havu review— my perfoimanoo evaluation. . 

signature 



Date 




UPPER CUMBERLAND DEVELOPMENT DISTRICT 

Personal performance evaluation 

NAME: f/U4^f U£^'S POSITION ^^^te^^* 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 ^T) 

2. Communication skills , . „ „ , ^ 

1 2 3 4 (§/ 

3. Working relationships within organization.. -\ 2 3 4 f(5) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 ^7 

5. Quality of Work 1 2 3 4 /f 5 

6. Initiative - Assertiveness 1 2 3 4 ('5 

7. Ability to accept constructive criticism 12 3 4 

8. Job knowledge 1 2 3 4 c^, 

9. Follows direction d n „ /==T-i 

'" 1 2 3 4 (Jjy 

10. Conscientious 1 2 3 4 © 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 <£jp 

12. Complies with established policies and procedures 1 2 3 4 (f) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 f^l) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 5 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement fE\- Outstanding Overall *-i 

3 - Satisfactory ^ Rating ft 

Evaluator: ^^/^/[JlUlJN^ _ Date: - 
Comments: J ^^^f^^^i^ f J) J^ J^ $AAf{ , Ct/-C O 





Executive Director:- 
Comments: . 



Date: 



have reviewed my performance evaluation. 



Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

-^^'■4"* ''OPTION (■'■^.J.c i4<^ x 



Performance Rating 



1. Attendance and punctuality * 1 2 3 4 Ji) 

2. Communication skills 1 2 3 4 (bj) 

3. Working relationships within organization 1 2 3 4 (§) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 ^fp 

5. Quality of Work 1 2 3 4 ^ff) 

6. Initiative - Assertiveness 1 2 3 4 (Ifj 

7. Ability to accept constructive criticism 1 2 3 (a) 5 

8. Job knowledge 1 2 3 4 ^5) 

9. Follows direction 1 2 3 4 (^5^ 

10. Conscientious 1 2 3 4 (5) 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 5 Cb 

12. Complies with established policies and procedures 1 2 3 4 (5) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (eT) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 SjT) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall M ~i < 

3 - Satisfactory Rating ffl / L 



Evaluator: ^/^J^ /7? , /fS'fc v , Date: 12-'" I ' $ ' ' Q 3 

Comments: (^u^t^U^/^-^, J^y^A^^ n/u-L ^-^--^.sw-.^ s^ttf ^L 



Executive Director: Date: 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 



PERSONAL PERFORMANCE EVALUATION 



Performance Rating 

1 . Attendance and punctuality •) 2 3 4 (^5) 

2. Communication skills 1 2 3 4 Qi) 

3. Working relationships within organization 1 2 3 4 £5) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 

5. Quality of Work 1 2 3 4 (j? 

6. Initiative - Assertiveness 1 2 3 4 

7. Ability to accept constructive criticism 1 2 3 4 ^9 

8. Job knowledge 1 2 3 4 ^ 

9. Follows direction 1 2 3 4 

10. Conscientious 1 2 3 4 

1 1 . Willing to assist beyond regularly assigned duties \ 1 ?> A, (% 

12. Complies with established policies and procedures 1 2 3 4 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (5> 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 ^ 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall n , A 

3 - Satisfactory Rating ( 

Evaluator: jj j.ujMi/n Date: /; -// <c> 

Comments: 



Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: lA ip c Ji. j Tn.sK.'nc 



POSITION 



r 



1. Attendance and punctuality 

2. Communication skills 

3. Working relationships within organization 

4. Keeps supervisor and/or Executive Director informed of activity.... 

5. Quality of Work 

6. Initiative - Assertiveness 

7. Ability to accept constructive criticism 

8. Job knowledge 

9. Follows direction 

10. Conscientious 

11. Willing to assist beyond regularly assigned duties 

12. Complies with established policies and procedures 

13. Attitude toward job and organization (loyalty, integrity) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 



RATING: 1 - Unacceptable 

2 - Needs Improvement 

3 - Satisfactory 



4 - Good 

5 - Outstanding 



Evaluator: 



Performance Rating 

2 3 4 (5) 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 4 f5 

2 3 4 [5 



4 (5J 

4 § 

4 § 

4 § 

*© 

4 § 

4 Q 

4 § 

4 § 

4 § 

4 © 



Overall 
Rating 



70 



%-cDate: I 2.- i R, -03 



Comments: ^ssr-St -/fifl?, /r adeKrkp O^/i'Ti,'. fJj?/£s //^ya>/ 
y¥jn S p <-en#>d-r 7^ A° s arraS rare <?n<rV c^7 L : ?^r?fm 7 ^ c 

-0 a// cJ/?d ¥/?eJU*/t£r- far, 

Executive Director: 



Date: 



Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: 1'JfVAy K$\<XuJ -i POSITION /g K/E C o lX^JJ jSz/^E ^ 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 (§) 

2. Communication skills 1 2 3 4 (E) 

3. Working relationships within organization 1 2 3 4 (§,.' 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 &) 

5. Quality of Work 1 2 3 4 © 

6. Initiative - Assertiveness 1 2 3 4 (f) 

7. Ability to accept constructive criticism 1 2 3 4 (ff) 

8. Job knowledge 1 2 3 4 (s) 

9. Follows direction 1 2 3 4 <S3 

10. Conscientious 1 2 3 4 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 

12. Complies with established policies and procedures 1 2 3 4 v§,/ 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (5? 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (§) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Rating / U 

Evaluator: /Wz^HAEc: /Upjferr- Date: /2 ■ n^f 

Comments'. TT V>x^ii E-VhA-/ *v!= TU^Hr /r tuarTV !,...><•<'/.{) 



Executive Director: 
Comments: 



Date: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

name: {/JeS^J positio ^X^' n^.vfn 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 

2. Communication skills 1 2 3 4 (5) 

3. Working relationships within organization 1 2 3 4 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (&) 

5. Quality of Work 1 2 3 4 (5) 

6. Initiative - Assertiveness 1 2 3 4 (Jb) 

7. Ability to accept constructive criticism 1 2 3 4 (V) 

8. Job knowledge 1 2 3 4 ^) 

9. Follows direction 1 2 3 4 

10. Conscientious 12 3 4 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 ([$) 

12. Complies with established policies and procedures 1 2 3 4 (j) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (S) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 /(ji) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall /I <^ 

3 - Satisfactory Rating l_± 

Evaluator: jff^M^ Date: 

Comments: ^M^^^m/) " .ff'^fj ; ' • / '" " 



Executive Director: 
Comments: 



Date: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

) r\ /' K .. (/ c....-, 
NAME: C^ivAk./ Xi>S/Q-"»s POSITION J^ku /-/<'> r < * . , 

Performance Rating 



1. Attendance and punctuality 1 2 3 4 60 

2. Communication skills 1 2 3 4 ^ 

3. Working relationships within organization 1 2 3 4 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 ^ , ' 

5. Quality of Work 1 2 3 4 ^f) 

6. Initiative - Assertiveness 1 2 3 4 

7. Ability to accept constructive criticism 1 2 3 4 ^5/ 

8. Job knowledge 1 2 3 4 (^/' 

9. Follows direction 1 2 3 4 

10. Conscientious 1 2 3 4 

11. Willing to assist beyond regularly assigned duties 1 2 3 4^/5 

12. Complies with established policies and procedures 1 2 3 4 ^ 

1 3. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ^ 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Ratln 9 

Evaluator: yl/f Date: /7 / ^ ^ 

Comments: 



Executive Director: . UcUG ' 



Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: ifJ^nltj /fc POSITION 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 

2. Communication skills 1 2 3 ' 4 ^5) 

3. Working relationships within organization 1 2 3 4 (%) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (Q 

5. Quality of Work 1 2 3 4 fl> ' 

6. Initiative - Assertiveness 1 2 3 4 

7. Ability to accept constructive criticism 1 2 3 4 (Jj 

8. Job knowledge 1 2 3 4 £5 

9. Follows direction 1 2 3 4 (3 

10. Conscientious ^ 2 3 4^5) 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 ' 5^ 

12. Complies with established policies and procedures 1 2 3 4 5 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 5 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 5 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Rating ^ /V, 

Evaluator: iT 0cj^yrW /j&tf^ Date: I2-/Y —Qt/ 

Comments: ff^ jji, H&H^i Ml <**<^- ^ lt)^?/f6/ ^ JA,iAi,<-^-'.>Ui ~. 



Executive Director: ^ Date: 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: 



POSITION '/"'),',-,■• rl-'.-i 



1. Attendance and punctuality 

2. Communication skills 

3. Working relationships within organization 

4. Keeps supervisor and/or Executive Director informed of activity.... 

5. Quality of Work 

6. Initiative - Assertiveness 

7. Ability to accept constructive criticism 

8. Job knowledge 

9. Follows direction 

10. Conscientious 

11. Willing to assist beyond regularly assigned duties 

12. Complies with established policies and procedures 

13. Attitude toward job and organization (loyalty, integrity) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 



Performance Ratina 


1 2 


3 


4 © 


1 2 


3 


4 /i> 


1 2 


3 


4 


1 2 


3 


4 $ 


1 2 


3 


4 $ 


1 2 


3 


4 & 


1 2 


3 


<® 


1 2 


3 


4 


1 2 


3 


4 (f) 


1 2 


3 


4 © 


1 2 


3 


4 © 


1 2 


3 


4 © 


1 2 


3 


4 (5) 


1 2 


3 


4 (5\ 



RATING: 

Evaluator 
Comments: 



1 - Unacceptable 

2 — Needs Improvement 

3 - Satisfactory 



4 - Good 

5 - Outstanding 



Overall 
Rating 



Date: /J- 



I [rr c-e^rt J ((■'if iff Mrf /or- in A> >r~t — , /£> 
Executive Director: 



/■ 



Date: 



Comments: 



I have reviewed, my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: y^f':- V7^ j^^ZT POSITION /:% S ; . 

y(JA&^6^ CA^™^ ^ Performance Rating 

1. Attendance and punctuality 1 2 3 4 (5~? 

2. Communication skills 1 2 3 4 (P 

3. Working relationships within organization 1 2 3 4 (b) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 

5. Quality of Work 1 2 3 4 Q 

6. Initiative - Assertiveness 1 2 3 4 ^5) 

7. Ability to accept constructive criticism 1 2 3 4 (jp 

8. Job knowledge • 1 2 3 4 © 

9. Follows direction 1 2 3 4 ^) 

10. Conscientious • 1 2 3 4 (\) 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 

12. Complies with established policies and procedures. 1 2 3 4 (Jp 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (jj) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 ^T) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall ~ >_ a j 

3 - Satisfactory - Rat,n 9 LhiAdX^JL^ 

Evaluator: Date: Ac^l^OC^ 

Comments: _ -^i £ <^=£^ asvym~e — <2i — <\^sfc,~j — 

yy : , r .< /r. ,;, ..>My,«A. . r-y^ ^ A-^- ^ 

ExecutiveTiirector: . . Date: 

Comments: . " ~~~ 



I have reviewed my performance evaluation. _ 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: JlblAfJktn^ - POSITION ^ Jbe &~c4>r> 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 © 

12 3 4 (o) 

2. Communication skills ^ 

3. Working relationships within organization 1 2 3 4 fj) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 $ 

1 2 3 4 ^5) 

5. Quality of Work ■ ^ 

1 2 3 4 (f) 

6. Initiative - Assertiveness ^ 

12 3 4 /IP 

7. Ability to accept constructive criticism ^ 

1 2 3 4 (fQ 

8. Job knowledge 

... 1 2 3 4 

9. Follows direction 

.... 1 2 3 4 ^ 

10. Conscientious..... 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 ® 

12. Complies with established policies and procedures 1 2 3 4 £f) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ^) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3.4$, 

RATING: 1 -Unacceptable 4- ^ 

2 - Needs Improvement 5 - Outstanding Rating _4gj7V 

3 - Satisfactory 

/7 / X Xf^n Date:^^^ 

Evaluator: C^^^^^ 2 ^ ^77 

Comment^^O^ 

— • ~~ 

Date: . 

Executive Director: _ . — 

Comments: . r - — - — " 



have reviewed my performance evaluation. 



Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT • 
PERSONAL PERFORMANCE EVALUATION 

NAME: (A/^MOV AiKxAJ^ 1 POSITION QxAF^Io/? 



Performance Rating 





1 


2 


3 


4 






' 1 


2 


3 


4 




3. Working relationships within organization 


1 


2 


3 


4 




4. Keeps supervisor and/or Executive Director informed of activity.... 


1 


2 


■ 3 


4 




5. Quality of Work ; 


1 


2 


3 


4 


(D. 


6. Initiative — Assertiveness 


1 


2 


3 


4 




7. Ability to accept constructive criticism 


1 


2 


3 


4 




8. Job knowledge 


1 


2 


3 


4 




9. Follows direction 


1 


2 


3 


4 


® 


10. Conscientious 


1 


2 


3 


4 


® 


11. Willing to assist beyond regularly assigned duties 


1 


2 


3 


4 




12. Complies with established policies and procedures 


1 


2 


3 


4 




13. Attitude toward job and organization (loyalty, integrity) 


1 


2 


3 


4 




14. Effective leadership ability (Applies to Supervisor Positions Only). 


1 


2 


3 


4 





RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory ' Rating ~l 

Evaluator: Pft^dHfoEk £ /V/^ftJrV Date: / - 4 ^ nL 
Comments: 

. : UE^AV buj^iL # /^fr fr -Jbl fp^L /^u 



Executive Director: . Date: 



Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



EMPLOYEE STATUS CHANGE 



EMPLOYEE NAI\ 



TITLE *F" A / ^aJZ^ J sP ^o^/flr > EFFECTIVE DATE '( l { a L 



RATE CHANGE 



CHECK ALL APPLICABLE AREAS 
FROM ?L Xty .*» 



MERIT O PROMOTION □ GENERAL □ DEMOTION 

□ SCHEDULED [J OTHER 



□ 


JOB CLASSIFICATION . FROM 


TO 






| | TRANSFER , 


| | PROMOTION 


I | OTHER 


□ 


TERMINATION DATE 








1 1 RESIGNATION 


1 1 DISMISSAL 


LZ1 RETIREMENT 


□ 


LEAVE OF ABSENCE FROM 


TO 












□ 


OTHER (EXPLAIN) • 

















o 

Originated by V Jks\ 0_ 
Approved by . 




Employee Notification 




Date 
Date 
Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 




1225 Soulli Willow Avenue 
Conkeville, TN 38506 
Phone: (93 1 ) 432-<l 1 1 1 
Fox: (931) 432-6010 



- MEMORANDUM - 



Chairman 
Mike Poster 

Vice Choirmnn 
John Pelham 

Secretary 
Mike Gannon 

Treasurer 
J. 1-1. Grnliam 

Executive Director 
Wendy Askins 



TO: (Personnel/Grievance Committee) 

(John Cason, Dale Reagan, Marvin Lusk, Edward Hale and Mike Foster) 

FROM: John Pelham, Chairman of Personnel/Grievance Committee 

DATE: January 13, 2011 

SUBJECT: UCDD PersonneJ Committee Meeting 



The Upper Cumberland Development District's Personnel/Grievance Committee will meet 
January 19, 2011 at 11:00 a.m. The meeting will be held at the Upper Cumberland 
Development District offices on South Willow Avenue, Cookeville. 



JP/st 



AGENDA 



1. Call to Order John Pelham 

2- Roll Call Sherry Thurman 

3. Evaluation of the Executive Director Personnel Committee 

4. Old Business John Pelham 

5. New Business John Pelham 

6. Adjourn..... John Pelham 



MAME: 



?, 



/ t 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



POSITION 



Please Check or Make 
Necessary Comments 

1. Attendance and punctuality 3 

I. Communication skills ^ 

3. Working relationships within organization ^ 

\. Keeps supervisor and/or Executive Director informed of activity. 

5. Quality of Work "b_ 

3. Initiative - Assertiveness 3| 

7. Ability to accept constructive criticism 3 

3. Job knowledge 5 

3. Follows direction 

10. Conscientious 2>- 

II. Willing to assist beyond regularly assigned duties 

12. Complies with established policies and procedures 3^ 

13. Attitude toward job and organization (loyalty, integrity) S 

14. Effective leadership ability (Applies to Supervisor Positions Only) 5 

RATING: 1 Satisfactory 3 Outstanding 5 Unacceptable ^ 

2 Good 4 Needs Improvement 



Evaluator: 



Comments: 



Date 



-M- 



Executive Director: 



Date: 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



MAME: \k)Efd\ j QlYSfrJ POSITION £ H tOE <=?ofc 



Please Check or Make 
Necessary Comments 



1 . Attendance and punctuality 3_ 

2. Communication skills 3 

3. Working relationships within organization — 



4. Keeps supervisor and/or Executive Director informed of activity. 3 

3 



5. Quality of Work : 

6. Initiative - Assertiveness 



7. Ability to accept constructive criticism 3_ 



8. Job knowledge 3_ 

9. Follows direction 2_ 

10. Conscientious 2_ 



1 1 . Willing to assist beyond regularly assigned duties 3_ 



12. Complies with established policies and procedures 3_ 



13. Attitude toward job and organization (loyalty, integrity) 3_ 



14. Effective leadership ability (Applies to Supervisor Positions Only) 3_ 



RATING: 1 Satisfactory 3 Outstanding 5 Unacceptable 

2 Good 4 Needs Improvement 



Evaluator: Pf\^^l r Kl&S&zr-T Date: l2-l4~<3& 

Comments: E UflU^ ^'<E ^ J^ifb^Cptr^?^ 




Executive Director: Date: 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



AsXy^tJ position QkecJ^r- 



MAME: rsnvu* 

Please Check or Make 
Necessary Comments 

? 

1 . Attendance and punctuality — =^ 

2. Communication skills 

3. Working relationships within organization — 

4. Keeps supervisor and/or Executive Director informed of activity. 3 

5. Quality of Work — — 

3 

6. Initiative - Assertiveness — 

7. Ability to accept constructive criticism — — — 

3 

8. Job knowledge — — 

3 

9 Follows direction — 



10. Conscientious 

? 

1 1 . Willing to assist beyond regularly assigned duties . ^ 

12. Complies with established policies and procedures 

13 Attitude toward job and organization (loyalty, integrity) ^ 

RATING- 1 Satisfactory 3 Outstanding 5 Unacceptable 

2 Good 4 Needs Improvement 

f f/^ /^A, Date: . /D /O ^ • 

Comments: , / / //^^ 6" ^f^^S 

( cy> ^'\/Z?A/ 3 — — ~ 

D3t6" 

Executive Director. — ' ~ 



14. Effective leadership ability (Applies to Supervisor Positions Only)_ 



Evaluator: r . _^ 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



MAME: 




POSITION 



Please Check or Make 
Necessary Comments 

1. Attendance and punctuality 3 : 

2. Communication skills 3_ 

3. Working relationships within organization 3_ 

4. Keeps supervisor and/or Executive Director informed of activity. 3_ 

5. Quality of Work J. 

6. Initiative - Assertiveness 1 

7. Ability to accept constructive criticism JL 

8. Job knowledge ~L 

9. Follows direction r± 

10. Conscientious 2 

1 1 . Willing to assist beyond regularly assigned duties J_ 

12. Complies with established policies and procedures y$_ 

13. Attitude toward job and organization (loyalty, integrity) 3_ 

14. Effective leadership ability (Applies to Supervisor Positions Only) -3_ 

RATING: 1 Satisfactory 3 Outstanding 5 Unacceptable 

2 Good 4 Needs Improvement 

Evaluator: l^^L^ Date: ^ 

Comments: l^X^L" X) 4* ^M. c^Uvfe* ^ Jje ~r^, tf^> 



Executive Director: 



Date: 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



^AME: \> )£.v3fy/ w S 



POSITION fo-JLoe fo.'vrc-'hj r- 



Please Check or Make 
Necessary Comments 

1 . Attendance and punctuality J 

2. Communication skills 2 

3. Working relationships within organization 3 

4. Keeps supervisor and/or Executive Director informed of activity. 3 

5. Quality of Work 2> 

6. Initiative - Assertiveness J 

7. Ability to accept constructive criticism 2 

8. Job knowledge 3 

9. Follows direction 3 

10. Conscientious 3 

1 1 . Willing to assist beyond regularly assigned duties 3 

12. Complies with established policies and procedures 3 

13. Attitude toward job and organization (loyalty, integrity) J> 

14. Effective leadership ability (Applies to Supervisor Positions Only) 3 

RATING: 1 Satisfactory 3 Outstanding 5 Unacceptable 

2 Good 4 Needs Improvement 




Evaluator: 



Comments: W a,6 ^V^a,'^ 



Date: l2-H~^bl)L 



4~? )tsp if\ (^fi^-Lo<2- Lp„r(L// 



Executive Director: 



Date: 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



^JAME: 



POSITION 



Please Check or Make 
Necessary Comments 

1 . Attendance and punctuality £ 

2. Communication skills 3 

3. Working relationships within organization 3 

\. Keeps supervisor and/or Exeeutive-Dtreetef informed of activity. 3 

5. Quality of Work 3_ 

3. Initiative - Assertiveness 3 

7. Ability to accept constructive criticism 3 

8. Job knowledge 3 

9. Follows direction 3 

10. Conscientious ^ 

11. Willing to assist beyond regularly assigned duties £ 

12. Complies with established policies and procedures ^ 

13. Attitude toward job and organization (loyalty, integrity) ^ 

14. Effective leadership ability (Applies to Supervisor Positions Only) £ 

RATING: 1 Satisfactory 3 Outstanding 5 Unacceptable 

2 Good 4 Needs Improvement 



Evaluator: 



Comments: 



Date: 



Executive Director: Date: 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: 



POSITION 



Performance Rating 

1. Attendance and punctuality 1 2 3 4 (5) 

2. Communication skills 1 2 3 4 (If) 

3. Working relationships within organization 1 2 3 4 (^5) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (5) 

5. Quality of Work 1 2 3 4 (5) 

6. Initiative - Assertiveness 1 2 3 4 (J) 

7. Ability to accept constructive criticism 1 2 3 4 '(5) 

8. Job knowledge 1 2 3 4 (IT) 

9. Follows direction 1 2 3 4 (IT) 

10. Conscientious 1 2 3 4 (js) 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 (V) 

12. Complies with established policies and procedures 12 3 4(5} 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (J) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (J) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory^-^ Rating 

Evaluator: S^^K^^A^^ Date: 

Comments: VXOD has Qluia i Af, hej^J Warfert Ce u ^ )rt ei/rtf^ ppszlbk p r ^ . 

Human Resource Manager: Date: 

Comments: 



Executive Director: Date: 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



Performance Rating 



1 . Attendance and punctuality •) 2 3 4 

2. Communication skills 1 2 3 4 ^ 

3. Working relationships within organization 1 2 3 4 £5) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (jp 

5. Quality of Work 1 2 3 4 ^ 

6. Initiative - Assertiveness 1 2 3 4 (|5j 

7. Ability to accept constructive criticism 1 2 3 4 (§) 

8. Job knowledge 1 2 3 4 ^5) 

9. Follows direction 1 2 3 4 (S} 

10. Conscientious 1 2 3 4 @> 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 £s) 

12. Complies with established policies and procedures 1 2 3 4 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ^ 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 <© 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Rating ZJ 



Evaluator: "3^/ ^ , fllljlj^X Date: / / If 
Comments: 

Human Resource Manager: Date: 

Comments: 



Executive Director: Date: 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: l*\le>*Jy POSITION ^p'.rtuMr- 

Performance Rating 



1. Attendance and punctuality 1 2 3 4 (^5~^ 

2. Communication skills •] 2 3 4 (^) 

3. Working relationships within organization 1 2 3 4 (IT) 

4. Keeps supervisor and/or Executive Director informed of activib .... 1 2 3 4 (jp 

5. Quality of Work 1 2 3 4 ^5) 

6. Initiative - Assertiveness 1 2 3 4 ^ 

7. Ability to accept constructive criticism 1 2 3 4 (j?) 

8. Job knowledge 1 2 3 4 (^jj) 

9. Follows direction 1 2 3 4 /^) 

10. Conscientious 1 2 3 4 (5) 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 ^J5) 

12. Complies with established policies and procedures 1 2 3 4 (5^ 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (j) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Rating 

Evaluator: ^~/^rJ J^ff'/V*^ Date: / " ?-C>S 

Comments: 



Human Resource Manager: Date: 

Comments: 



Executive Director: Date: 

Comments: — 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: 



POSITION 



Performance Rating 



1. Attendance and punctuality 

2. Communication skills 

3. Working relationships within organization 

4. Keeps supervisor and/or Executive Director informed of activity.... 

5. Quality of Work 

6. Initiative - Assertiveness 

7. Ability to accept constructive criticism 

8. Job knowledge 

9. Follows direction 

10. Conscientious 

11. Willing to assist beyond regularly assigned duties 

12. Complies with established policies and procedures 

13. Attitude toward job and organization (loyalty, integrity) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 



2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 



4 [3 

4 $ 
4(5) 
4 5 ' 

<(? 

4(5) 

4 $ 

4 ,5) 

4 $ 

4 @ 

4 © 
4$ 

4 (5) 

4 6- 



RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding 

3 - Satisfactory 



Evaluator: 
Comments: 



0& 



Overall 
Rating 



1 



Date: /- fr- 



Human Resource Manager: Date: 

Comments: 



Executive Director: . Date: 

Comments: . 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: position l?jfgc4'^ /dr fa ^h^ 

Performance Rating 



1. Attendance and punctuality 1 2 3 4 (jsj 

2. Communication skills 1 2 3 4 (jT) 

3. Working relationships within organization 1 2 3 4 (J) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 ^5) 

5. Quality of Work 1 2 3 4 © 

6. Initiative - Assertiveness 1 2 3 4 (ff) 

7. Ability to accept constructive criticism 1 2 3 4 (5) 

8. Job knowledge 1 2 3 4 d) 

9. Follows direction 1 2 3 4 (§) 

10. Conscientious 1 2 3 4 (D 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 © 

12. Complies with established policies and procedures 1 2 3 4 (j5) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (B^) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (js) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall ^ 

3 - Satisfactory Rating ^ 

Evaluator: S-hyL*^ hli'^f Date: h%~°l 



Comments: 54^V A>5,'f,Vi- frW Y°u.* f^fU , 4- 

Qood Ujq/K . : 

_^ 

Human Resource Manager: .. Date: 

Comments: _ — 



Executive Director: Date: 

Comments: — — 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 




1225 South Willow Avenue 
CookiivHIc, TN .18506 
Hume: (Ml) '1XMU1 
Vnx: (931) -132-6010 



Cliiiirmmii 
Stephen Bllbrey 

Vice Glinimmn; 
John D. Mullinix 

Sccretnry: 
Kcniietli Oopelantl 

'IVenanren 
Billy Robbing 

Executive Director: 
Wendy Asldns 



MEMORANDUM- 



to- (Personnel/Grievance Committee) 

John Mullinix, Mike Foster, Marvin Lusk, Herd Sullivan, John Pelham, 
Stephen Bilbrey 

FROM: Edward Hale, Chairman of Personnel/Grievance Committee 
" DATE: December 21 , 2007 
SUBJECT: UCDD Personnel Committee Meeting 



Se^Sment Dbtriit offices on South WilloW Avenue, CookevHIe. 
EH/st 

AGENDA 

...Edward Hale 

1. Call to Order 

..Sherry Thurman 

2. Roll Call 

,„ r Personnel Committee 

3. Evaluation of the Executive Director 

....Edward Hale 

4. Old Business 

Edward Hale 

5. New Business 

Edward Hale 

6. Adjourn 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: ///J^-^y fifft'o* POSITION. 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 (^T) 

2. Communication skills -\ 2 3 4 ^) 

3. Working relationships within organization 1 2 3 4 ^) 

4. Keeps supervisor and/or Executive Director infcrmed of activity.... 1 2 3 4 (0 

5. Quality of Work 1 2 3 4 ^5) 

6. Initiative - Assertiveness 1 2 3 4 (5) 

7. Ability to accept constructive criticism 1 2 3 4 /f 5 

8. Job knowledge \ 2 3 4 /5 

9. Follows direction 1 2 3 4 

10. Conscientious 1 2 3 4 

1 1 . Willing to assist beyond regularly assigned duties 1 2 3 4 /5 

12. Complies with established policies and procedures 1 2 3 4 /5, 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ^) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 Q>J 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Rating CQ//J^M- 

Evaluator: .P'J ///^:- ''^g/jc'.y Date: /'fl~^7 

Comments^ rt^^yilcZZ^'fjh /X^^^^y y^^^-^^iS^y^ 

Human Resource Manager. Date: 

Comments: 



Executive Director: Date: 

Comments: : 



I have reviewed my performance evaluation. 

Signature 



Date 



UP pIoo^m BERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: 



SKIWS> 



POSITION 



Performanr.R Ra ting 

1. Attendance and punctuality 

2. Communication skills 

1 

3. • Working relationships within organize^ ion 

4. Keeps supervisor and/or Executive Dirt ctor informed of activity. 1 

5. Quality of Work. 

1 

6. Initiative - Assertiveness 

1 

7. Ability to accept constructive criticism 1 

8. Job knowledge 

9. Follows direction. 

1 

10. Conscientious.... 

1 

1 1 . Willing to assist beyond regularly assigned duties 1 

1 2. Complies with established policies and procedures ., 

13. Attitude toward job and organization (loyalty, integrity) 1 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory „ V i eraN 

V/ 7 Rat| ng . 

Evaluator:V^7/k^-" Date: 
Comments: 



2 
2 
2 
2 
2 
2 

2 

2 

2 

2 

2 

2 

2 

2 



3 4 (5) 
3 4 (5) 

3 4 © 
3 4 (5) 
3 4 (5) 

3 4 (5) 

3 4 (5) 

3 4 © 

3 40 

3 4© 

3 4 (5) 

3 40 

3 4 © 

3 40 





Human Resource Manager: 


Date- 




Comments' 









Executive Director: Date- 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: /AJ<l(A,J^f c y^a POSITION 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 /s) 

2. Communication skills 1 2 3 4 ^) 

3. Working relationships within organization 1 2 3 4 ^) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 

5. Quality of Work 1 2 3 4 (§) 

6. Initiative - Assertiveness 1 2 3 4 

7. Ability to accept constructive criticism 1 2 3 4 ^) 

8. Job knowledge 1 2 3 4 (ijp 

9. Follows direction 1 2 3 4 |} 

10. Conscientious 1 2 3 4 ^) 

11. Willing to assist beyond regularly assigned duties 12 3 4 

12. Complies with established policies and procedures 12 3 4 

13. Attitude toward job and organization (loyalty, integrity) 12 3 4 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 ^) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall y 

3 - Satisfactory Rating § 

Evaluator: yVj, )£t<t j^ Date: /-/^/ 

Comments: 

Human Resource Manager: Date: 
Comments: 



Executive Director: ______ Date: 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: ^Q^kc^sS^l 



POSITION J^^l^L 



1. Attendance and punctuality 

2. Communication skills 

3. Working relationships within organization 

4. Keeps supervisor and/or Executive Director inform 3d of activity.... 

5. Quality of Work 

6. Initiative - Assertiveness 

7. Ability to accept constructive criticism 

8. Job knowledge 

9. Follows direction 

10. Conscientious 

11. Willing to assist beyond regularly assigned duties 

12. Complies with established policies and procedures 

13. Attitude toward job and organization (loyalty, integrity) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 



RATING; 1 - Unacceptable 4 - Good 

2 - Needs Improvement (Jp- Outstanding 

3 - Satisfactory 



Performance Rating 

2 3 4 @) 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 

2 3 



4 (5J 

4 ® 

4 5 

4 

4 9 

4 
4 
4 
4 

4 g) 



(9 



Overall 

Rating dort>h-tS£ > 



Evaluator: 



Comments: 




Date: /- 



Human Resource Manager: 



Date: 



Comments: 



Executive Director: ; Date: 

Comments: — 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMEI IT DISTRICT 
PERSONAL PERFORMANCE EVAl UATION 



NAM 



POSITION! _ Jg »/f„ 



2. Communication skills 

3. Working relationships within o-ganization 

4. Keeps supervisor and/or Exscutive Director informed of activity.... 

5. Quality of Work 

6. Initiative - Assertiveness 

7. Ability to accept constructive criticism 

8. Job knowledge 

9. Follows direction 

10. Conscientious 

1 1 . Willing to assist beyond regularly assigned duties 

12. Complies with established policies and procedures 

13. Attitude toward job and organization (loyalty, integrity) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 



RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding 

3 - Satisfactory 



Performanc 

1 2 3 


G Ratinn 

4 (t) 


1 2 3 


— ' 


1 2 3 


4 GD 


1 2 3 


4 £> 


1 2 3 


4 (E> 


1 2 3 


4 G> 


1 2 3 


4 


1 2 3 


4 (D 


1 2 3 


4 ^5> 


1 2 3 


4 ^> 


1 2 3 


4 (D 


1 2 3 


4 (5> 


1 2 3 


4 


1 2 3 


4 ^ 





Overall 
Rating 



Evaluator: k^y\ A '/i^U-' Date: f—/J~of 

Comments: "X- Uj<*.*dr jo -Hvuvjt > ^ <5>r ^V ^ ^1/3 1~ -S c V/rffe- ?*— 

Human Resource Manager: Date: 



Comments: 



Executive Director: Date: 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: %*T UJe/JLX )\f\/{yi/^ POSITION ^/^±±hRcC^/^ 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 <?Q 

2. Communication skills -I 2 3 4 

3. Working relationships within organization t 2 3 4 ^ 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 

5. Quality of Work 1 2 3 4 

6. Initiative - Assertiveness 1 2 3 4 ^) 

7. Ability to accept constructive criticism 1 2 3 4 (£) 

8. Job knowledge ; 1 2 3 4 (£) 

9. Follows direction 1 2 3 4 ^) 

10. Conscientious 1 2 3 4 

1 1 . Willing to assist beyond regularly assigned duties 1 2 3 4 (§) 

12. Complies with established policies and procedures 1 2 3 4 (5) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 £0) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (fp 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Rating 

Evaluator: r \Hl(/ Date: /// 3/4 f 

Comments: [QeAjM f>ACC /W fACe y^>^/ tt>B T M-V^ //^M 

Human Resource Manager: ' Date: 

Comments: 



Executive Director: 
Comments: 



Date: 



have reviewed my performance evaluation. 




Signature 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: /JJ^aJm //WW' POSITION 

-•J 

' Performance Rating 

1. Attendance and punctuality 1 2 3 4 (5) 

2. Communication skills 1 2 3 4 (J) 

3. Working relationships within organizalion 1 2 3 4 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (5) 

5. Quality of Work 1 2 3 4 |S) 

6. Initiative - Assertiveness 1 2 3 4 ((5) 

7. Ability to accept constructive criticism 1 2 3 4 (f) 

8. Job knowledge 1 2 3 4 (§) 

9. Follows direction 1 2 3 4 

10. Conscientious 1 2 3 4 ^f) 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 

12. Complies with established policies and procedures 1 2 3 4 ((§) 

13. Attitude toward job and organizalion (loyalty, integrity) 1 2 3 4 (|) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 (§) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall , 

3 - Satisfactory Rating _QS>t^h^f^) 



Evaluator: < V^ n Q^/ t ^— Date: /- 2 6- g g />0 



Comments: / fbf^l ■fj/ s^k'tfiffl //^^ (A^OpO Jh^J^Uj4U44A^*^- 

Human Resource Manager: &>t{^Zi}» ~tT '^Ayaflat , Date: . 

Comments: — 



Executive Director: . Date: 



Comments: 



I have reviewed my performance evaluation. . 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: -7sf /£^;~ ^ ^ POSITION d&^R^T^- ^ 



Perf ormance Rating 

1. Attendance and punctuality 



1 2 3 4 (f) 



2. Communication skills 1 2 3 4 (f') 

3. Working relationships within organization 1 2 3 4 (§/ 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (f) 

5. Quality of Work. 1 2 3 4 /jp 

6. Initiative - Assertiveness 12 3 4 

7. Ability to accept constructive criticism 

8. Job knowledge 



1 2 3 4 /5 



9. Follows direction 12 3 4 



1 2 3 4 (V) 

& 

10. Conscientious 1 2 3 4 ^ 

11. Willing to assist beyond regularly assigned duties 12 3 4 

12. Complies with established policies and procedures 12 3 4 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 (^) 

14. Effective leadership ability (Applies lo Supervisor Positions Only). 1 2 3 4 ff) 

RATING: 1 - Unacceptable 4_- Good 

2 - Needs Improvement /^"^Outstanding Overall — 

3 - Satisfactory ( Rating ^ 

Evaluator: )?Cc^ /C Date: - / ^ ^ 

Comments: l^J^tJL^ r/o <- <C^^ / (9 ±c-^/-l 



Human Resource Manager: Date: 

Comments: — 




Executive Director: . Date: 

Comments: . 



I have reviewed my performance evaluation, ^S^S/f- 

.Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: (AJ^n^ l/ AsfX'^J POSITION ^ >f ^h>y 

Performance Rating 

1. Attendance and punctuality 1 2 3 4 (?) 

2. Communication skills 1 2 

3. Working relationships within organization 1 2 3 4 (J) 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4^ 

5. Quality of Work 1 2 3 A /':> ) 

6. Initiative — Assertiveness 1 2 3 4 (^3 

7. Ability to accept constructive criticism 12 3 

,(3) 

8. Job knowledge 12 3 

9. Follows direction 12 3 4 © 

10. Conscientious 1 2 3 4 C) 

1 1. Willing to assist beyond regularly assigned duties 12 3 

12. Complies with established policies and procedures 12 3 

13. Attitude toward job and organization (loyalty, integrity) 12 3 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 

RATING: 1 - Unacceptable 4 - Good ^C-JM^f^ 

2 - Needs Improvement 5 - Outstanding Overall ^— — - 

3 - Satisfactory Rating i_J> 

Evaluator: ^/f^V^ — ^/^x^C^f — ^ Date: /~ 2-5~~/Q 

Comments: ^ o^M^^. ~hU *- q>^X UsnfK <Lo o ^ ^ 

T^aK fi&s CAr-,~j c^ho^T /^h^ G>c~^y. 
C-y-a l i6(^s.\ . : : 

Human Resource Manager: Date: 

Comments: — 



Executive Director: . Date: 

Comments: : 



I have reviewed my performance evaluation. 

Signatu re 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: 'U^rL ^/til* POSITION jlffd^l 

Performance Ratine) 

1 . Attendance and punctuality 1 2 3 4 

2. Communication skills 1 2 3 4 ^ 

3. Working relationships within organization 1 2 3 4 £j 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 (§/ 

5. Quality of Work 1 2 3 4 

6. Initiative - Assertiveness 1 2 3 4 (5 

7. Ability to accept constructive criticism 1 2 3 4 

8. Job knowledge 1 2 3 4 Q 

9. Follows direction "I 2 3 4 ^ 

10. Conscientious 1 2 3 4 /1> J 

1 1. Willing to assist beyond regularly assigned duties 1 2 3 4 ^) 

12. Complies with established policies and procedures 1 2 3 4 (6/ 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 /1^ 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall y 

3 - Satisfactory Rating ^ 

Evaluator: ffjrf^^ Date: / ,>■' ''' 

Comments: /j/u**? 5 " \l,/J£^ $ ^.v^/' J ;.^ Q^iaM^^ T~-^ 

^^t/v' .SJt<- ..rtfju-f^***- >■'>■'■.■■•.■■•■■■■ • ' — 

■j / 

Human Resource Manager: ___ Date: . — 

Comments: ~ 



Executive Director: 
Comments: 



Date: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: ^L^d£^£^_/L^___ POSITION 

Performance Rating 

1. Attendance and punctuality 12 3 4 

2. Communication skills... 

12 3 4 

3. Working relationships within organization 12 3 4 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 

5. Quality of Work 12 3 4 

6. Initiative - Assertiveness 12 3 4 

7. Ability to accept constructive criticism 1 2 3 4 ^ 

8. Job knowledge 1 2 3 4 ^) 

9. Follows direction.. , M 

1 2 3 4 (SJ 

10. Conscientious . „ ^ 

1 2 3 4 ^ 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 (?) 

12. Complies with established policies and procedures 1 2 3 4 ^ 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ^ 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 ^) 

RATING: 1 - Unacceptable 4 - Good 

2 - Needs Improvement 5 - Outstanding Overall 

3 - Satisfactory Rating ^ 

Evaluator: ^tt^k^JL _____ Date: __/zZ_____ 

rluman Resource Director: ri-,*~.. 

^ — — _cHO, 

Comments: 



Executive Director: 
Comments: 



Date: 



have reviewed my performance evaluation. 



_ 



Signature 



H9-// 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 

NAME: -J^^l^^^r^^ POSITION 

vy 

Performance Rating 

1. Attendance and punctuality „ ^ 

1 2 3 4 (5) 

2. Communication skills. 

1 2 3 4 (5) 

3. Working relationships within organization 1 2 3 4 ^ 

4. Keeps supervisor and/or Executive Director informed of activity.... 1 2 3 4 ® 

5. Quality of Work 1 2 3 4 ^ 

6. Initiative - Assertiveness 1 2 3 4 (§) 

7. Ability to accept constructive criticism 1 2 3 4 (g) 

8. Job knowledge . „ ^ 

a 1 2 3 4 ((§) 

9. Follows direction 1 2 3 4 (f) 

10. Conscientious 1 2 3 4 (5) 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 ^) 

12. Complies with established policies and procedures 1 2 3 4 |5) 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 g) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 ^) 

RATING: 1 - Unacceptable 4^ Good 

2 -Needs Improvement (5). Outstanding Overall 

3 - Satisfactory ^ Ratjng ^^g^T" 

Evaluator: Date: / ■> ^// 

Comment ^ ( J iJJ^ JiA frrffisctn ^ l^jjj*. f_tf_J*Z2_ 

Human Resource Director: Date- 
Comments: 



Executive Director: Date: 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



UPPER CUMBERLAND DEVELOPMENT DISTRICT 
PERSONAL PERFORMANCE EVALUATION 



NAME: 



<?rt(2L 



POSITION 



1 . Attendance and punctuality 

2. Communication skills 

3. Working relationships within organization 

4. Keeps supervisor and/or Executive Director informed of activity. 

5. Quality of Work 

6. Initiative - Assertiveness 

7. Ability to accept constructive criticism 

8. Job knowledge 

9. Follows direction 

10. Conscientious 

1 1 . Willing to assist beyond regularly assigned duties 

12. Complies with established policies and procedures 

13. Attitude toward job and organization (loyalty, integrity) 

14. Effective leadership ability (Applies to Supervisor Positions Only). 



Perform 


ance Ratina 


1 2 


o 
o 


4 (5/ 


1 2 


3 


4 


1 2 


3 


4 (s) 


1 2 


o 


4 /si 

4 (jy 


1 2 


3 


4 /5? 


1 2 


3 


4 /s) 


1 2 


o 


4 (5/ 


1 2 


3 


4 fb) 








1 2 


3 


4 / 5 y 








1 2 


3 


4 ^ 


1 2 


3 


4 £p 


1 2 


3 




1 2 


3 




1 2 


3 


4 ff? 



RATING: 



Evaluator: 



1 - Unacceptable 

2 - Needs Improvement 

3 - Satisfactory 



4 - Good 

5 - Outstanding 



XT" 



Date 



Overall 
Rating 



-2_ 



Comments: %C<^xj£^ dijJ ^F^"d^/C.^^t^^ ^■u^Zjt' ^rL. O^/ i?^ At 



A 



Human Resource Director: 
Comments: 



Date: 



Executive Director: Date: 

Comments: 



I have reviewed my performance evaluation. 

Signature 



Date 



^ T^^^C^ POSITION ^l^/Py^U^ 

1 ah £Momiance_Ratina 

' • Attendance and punctuality 

., ,. . 1 2 3 A ( f 

2. Communication skills 

12345/ 

3. Working relationships within organization 

4. ^P-^rvisorand/orExecutiveDirectorinformedofactivity.... 1 2 3 \ ^ 

5. Quality of Work 

1 2 3 4 4; 

6. Initiative - Assertiveness 

12 3 4 4- 

7. Ability to accept constructive criticism 

1 2 3 4 Of 

8. Job knowledge. 

1 2 3 4 J-' 

9. Follows direction 

1 2 3 4 ^ 

10. Conscientious..; 

1 2 3 4 

11. Willing to assist beyond regularly assigned duties 1 2 3 4 ^ 

12. Complies with established policies and procedures 1 2 3 4 ^ 

13. Attitude toward job and organization (loyalty, integrity) 1 2 3 4 ^ 

14. Effective leadership ability (Applies to Supervisor Positions Only). 1 2 3 4 r 

RATING: 1 - Unacceptable 4 - Good 

statrst'or"" 6 ^ ^° UlStandi ^ 

Rating . 

Evaluator: K \-> s ^ '^Qotj* „ Date: _^Z£^^_ 

Comments: ,^L^^AZ/^y^ ^ J . 
^^^^ 

Human Resource Director ^ , 

. . Date: 

Comments: 



Executive Director: 
Comments: 



Date: 



have reviewed my performance evaluation. 



Signature 



Date 



